
 

 

 

Head of Schools 

 

Common Thread is passionate and committed to maximise the full potential and improve life 

chances of vulnerable and sometimes challenging young people.  We provide education for 

young people between the ages of 8 and 18 years, who have experienced significant trauma, 

neglect and/or abuse and have become detached from mainstream education.  We aim to 

make our young people’s experience with us a really positive time, encouraging growth in 

confidence, achievement and attainment. 

 

We are seeking to appoint a Head of Schools who has a proven track record working in the 

field of complex additional support needs and who has the vision and professional skills to 

contribute to the ongoing continuous professional development of our schools.  The 

successful candidate will have the necessary management experience and skills to provide 

strong leadership and support to our teachers and support staff and to implement our schools 

improvement plan. 

 

The successful candidate will have good literacy and numeracy skills with excellent 

communication skills and will be able to demonstrate a particular ability to relate to our 

children and liaise and collaborate with a wide range of professionals, parents, local 

authorities and other agencies. A knowledge of computer packages would be advantageous. 

 

The role can be based at any one of schools in Dumfries, Kilmarnock or Falkirk with regular 

travel required between these schools.  Membership of the GTCS is essential, as is a full 

Driving Licence. 

Our starting salary is £44,000 per annum, plus car allowance and our hours of work are 9am 

– 4pm, Monday to Friday over a 39-week academic year.  

 

If you share our values and behaviours and have the drive to make a real difference and 

would like to apply for our vacancy, please use the following link to our website for further 

information and to complete the application form: 

 

https://www.commonthreadgroup.con/join-our-team 

 

Please note that CV's will not be accepted, all applicants should ensure that they complete our 

application form. If you would like more information about this post, please contact HR on: 

01576 204202. 

 

 
 
 

 
 

https://www.commonthreadgroup.con/join-our-team


 

 

Background Information 
 
Thank you for your interest in the role of Head of Schools with Common Thread and trust 
that the candidate information pack will provide you with all the information you need to 
make an application.  

As Head of Schools, the successful applicant will provide leadership and direction for 
Common Thread’s Schools three campuses: in Dumfries, Falkirk and Kilmarnock. The post 
holder will also be a key member of the Senior Management Team, which oversees all 
aspects of our education and care provision.  

The role encompasses a unique blend of operational and strategic responsibilities, which will 
suit a strong leader with a clear creative spark and an individual who is deeply committed to 
special education and care for some of the most vulnerable children and young people in 
Scotland. There will be opportunity to influence the expansion of our provision, so we 
welcome hearing from candidates who can demonstrate commercial acumen and cite prior 
experience of increasing referrals.  

The young people we look after are often in crisis, may have experienced multiple 
placement breakdowns, be close to entering or leaving secure care, may be unable to 
maintain mainstream school placements and/ or have complex emotional and/or behavioural 
needs. We specialise in working with sexually harmful behaviour, self- harming, autism, 
ADHD, attachment disorders, youth offending, mild learning disabilities, gang affiliation and 
child protection.  

As part of this service, Common Thread offer education to the young people in their care. 
The purpose of the education service is to provide the young people with the educational 
and personal confidence to return to full time education. Each young person has a unique 
IEP, which is aligned to his or her individual care plan. Therapeutic strategies can be put in 
place for each young person and are also applied in the educational environment.  

In order to ensure that the daily transition from care to education is as seamless as possible, 
both services share a common language, have the same ethos and share the same 
processes. Each service communicates daily to ensure all staff are aware of any issues that 
may need to be managed or may impact on the young person’s performance 

Common Thread is deliberately structured with a very flat hierarchy, as our ethos is one of 
teamwork and inclusion. We pride ourselves on having an organisational culture that is 
based on mutual respect. The Head of Schools will be joining a team of professionals who 
are fully committed to narrowing the gap between care and education and to ensuring safe, 
high quality learning environments and outcomes for all pupils.  

The appointment offers a real opportunity for an outstanding professional to make their mark 
as Head of Schools in a progressive and dynamic organisation.  

 
 
 
 
 
 
 



 

 

 
HEAD OF SCHOOLS JOB DESCRIPTION 

 

Strategic purpose  

The post holder shall be responsible to the Managing Director for the overall leadership and 
management of the school, working alongside the Chief Executive & Board and other 
colleagues in the development of strategy, policy and development plans. In particular s/he 
shall advise on and implement rigorous academic and pastoral policies to ensure that 
students receive the highest standard of education, and that demanding and measurable 
targets and objectives are set for staff.  

Core responsibilities  

• S/he shall lead, manage and develop staff to ensure that the school’s organisation, 
curriculum, and resources enable everyone to achieve the highest possible 
standards.  

• S/he shall ensure the highest possible standards of education through the promotion 
of effective teaching and learning, a balanced curriculum, the provision of excellent 
pastoral care and support for students and a rich extra-curricular programme.  

• S/he shall lead and direct all members of staff and students, through the direct 
management of the school’s team, ensuring that effective responsibility is delegated 
through an appropriate school structure, and that the school complies with 
educational and other relevant legislation, including health and safety.  

• S/he shall be responsible for promoting the aims and values of the school and 
Common Thread, ensuring effective communications with all stakeholders, including 
CEO, Board, staff, pupils, parents, the community served by the school, the local 
authority (LA) and relevant government agencies.  

• S/he shall attend meetings to provide board members and SMT with regular reports 
on school developments and activities and consult with the Board wherever 
appropriate, for example in the formulation of development plans.  

• S/he shall keep abreast of changes in government policy and wider educational 
practices, and shall be accountable for the effectiveness, efficiency and quality 
outcomes of all aspects of the school, including financial and human resources, pupil 
behaviour and discipline, educational and support services, and communications.  

• S/he shall lead the shaping of the school’s future and ensure that everyone is 
enabled to contribute effectively to the progress and development of the school.  

• S/he shall support the busy and varied life of the school, attending its events and 
wider programme of activities. 

• S/he shall ensure that child protection and safeguarding of students are given high 
priority at all times.  

• Any other duties as required by the needs of the service. 

 

 

 



 

 

 
Person Specification 

Requirements 
Essential  (E)  or  Desirable  (D) 

E D  Requirements 
Essential  (E)  or  Desirable  (D) 

E D 

1.  Education  and  Training  4.  Knowledge  

 
Full  Registration  with  GTC  (Scotland)  or 
eligible  for  Full  Registration  
 
Evidence  of  appropriate  leadership  and 
management  professional  learning 
 

 

Standard  for  Headship  or  equivalent 

 
E 

 

 

E 
 

 

D 

Knowledge  and  understanding  of 
contemporary  developments  in 
learning  and  teaching,  education, 
schools,  schooling  and  society. 

 
Teaching  and  Learning 
Education  policy 
Social  and  environmental 

            trends  and  developments 
Leadership  and  management 

 

E 
E 
 
E 
E 

 

2.  Experience  
 

5.  Personality  Factors  

Leadership  of  Self-Evaluation  for 
School  Improvement 
 
Development  of  Staff  Capability, 
Capacity  and  Leadership 
 
Ensuring  Consistent  High  Quality  of 
Teaching  and  Learning 
 
Building  and  Sustaining  Partnerships  to 
Meet  the  Needs  of  All  Learners 
 
Allocating  Resources  Effectively  in  line 
with  Identified  Strategic  and  Operational 
Priorities 

E 

 

E 

 

E 

 

E 

 

E 

 Young people first in all we do  

Ability  to  motivate  and  support 
Colleagues 

Sensitivity 

Ability  to  relate  positively  to  young 
people 
 
Resilience 
 
Adaptability 
 
Positive  outlook 

E 

E 

 

E 
 
E 

 

E 
 
E 
 
 

 

3  Skills  and  Abilities  6.  Other  Requirements  

Demonstrates  self  awareness  and 
inspires  and  motivates  others 
 
Judges  wisely  and  makes  appropriate 
decisions 
 
Communicates  effectively 

 

Operates with integrity & honesty 
 
 

E 

 

E 

 

E 
 
E 

 Current  driving  licence   E  


